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3ÅÃÒÅÔÁÒÙȭÓ 3ÔÁÔÅÍÅÎÔ 

2018 is a significant year as we take lead as a host country 

in welcoming the  20 economies in the Asia Pacific region  

to our shores . As a developing country , it is an opportune 

time for Papua New Guinea to showcase what our 

country can offer to the rest of the world since joining 

APEC 25 years ago.  Our co mparative advantage is our 

unique  and diverse  cultures and traditions endowed with 

the vast natural resources .  

For the Department Women Economic Empowerment is 

our primary focus in the APEC agenda; how can our women entrepreneurs take 

advantage of what APEC has to offe r both during and post 2018. For many start up 

entrepreneurs , the challenges in product development and packaging remains real 

today  as revealed in a recently held Women Entrepreneur  Expo in Kokopo last year 

(2017).  The Alotau Accord 2 give s prominence to the Informal Economy where 

majority of our people are engaged for their daily livelihood.   

The year  2018 is marked as the year of implementation  with a major focus on 

Protecting and Empowering the Human Capital of this great nation . 2018 is about 

making our policies and programs relevant at c ommunities in the provinces, districts  

and villages . This is in line with the roll out of  the  reviewed Integrated Community 

Development Policy.  The Policy recognises  the Family and Clan as the basic social 

units of Melanesian communities with a focus on  protecting and  empowering family 

and community to achieve self - reliance and sustainable development.  

This shift is in response to various development issues impacting negatively on the 

well - being of Papua New Guinean families and communities. These include low 

litera cy rates, limited access to formal education, lack of income earning 

opportunities, increasing levels of poverty, conflict  and violence  within families and 

communities, population pressures, gender inequality, rural/urban migration and 

maintaining basic he alth standards in communities. The policy promotes community 

based responses to these issues  with its emphasis on community protection, 

empowerment, and ownership. It also seeks to counter attitudes of dependency that 

have developed in the colonial and pos t- colonial periods. It aims to build PNG 

communities ôfrom the inside outõ in the belief that community owned and driven 

development is key to achieving social change and sustainable development in 

PNG. The Policy is truly a home - grown policy based on th e needs of the people .  

A number of selected districts have being identified for the roll out of Community 

Protection & Empowermen t Centres. These centres will  ground programs for Children, 

Youth, Women  & Men  (Gender) , Elderly and Persons living with Disab ility at the 

districts and we will need all partners to support in realising this direction.   

The Government  has shown its commitment to the Department which  is evident in 

the  2018 budget allocation . Minister for Religion , Youth  and Community 

Secretary Anna Solomon (Ms) 
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Develo pment is the main driver of this  new direction and as such the Department is 

focussing energy and resources to implement projects and prog rams in the districts 

where the critical masses are .    

I call on all  Development Partners to work in closer collaboration w ith the 

Department to improve the lives of our families and communities in PNG. I would  

also like  to use this time to thank  all Development Partners who have engaged with 

the Department meaningfully and in the true spirit of Development Partners 

Corporatio n in 2017. 

Together we can transform families and Communities for a better Papua New 

Guinea  

 

 

 

Anna Solomon (Ms)  

Secretary | Department for Community Development & Religion  
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$ÅÐÁÒÔÍÅÎÔȭÓ 3ÔÒÁÔÅÇÉÃ $ÉÒÅÃÔÉÏÎ 

Our vision  

 

To build equitable, knowledgeable and prod uctive families and communities for a 

sustainable future  

Our mission  

To develop  and promote  socio -economic policies, legislations and institutional 

strengthening through partnership  and mobilising  of resources  to improve the lives of 

the marginalised and v ulnerable groups in Papua New Guinea .  

GUIDING PRINCIPLES  

The guiding principles underpin our code of conduct and helps strengthen the 

desired ôCorporate Cultureõ we aspire to delivery. These principles will guide the 

implementation of our plan s, policies  and str ategies for the advancement and 

consistent performance of the Department in service delivery .  

 
INTEGRATED 

COMMUNITY 

DEVELOPMENT 

The Department is built on the notion of integrated human 

development that encompasses all aspects of life ñ physical, 

spiritual, economic and social, cultural, mental and emotional. 

It looks at individuals in the context of families, communities and 

the nation as a whole.  

 

UNITY AND 

INTEGRATION 

A diversity of contributions from the diverse groups and regions 

towards the common vision must be seen as a major strength.  

 

MORALITY AND 

ETHICS 

High moral and ethical standards should start within the 

extended family group in order to have a wider impact at the 

community level. Cultural practices of communities that serve 

the co mmon goal must be taken into consideration and utilized 

effectively with moral and ethical norms.  

 

DIALOGUE AND 

PARTNERSHIP 

Organisations and groups mandated to work for community 

and social development need partnerships that involve 

constant dialogue and  communication at all levels of society to 

enhance and promote the spirit of cooperation. The 

Department as the lead government agency in social and 

community development must play a key role in promoting and 

creating dialogue and partnership.  

 

HUMAN RIGHTS Beneficiaries and agencies involved in and with community 

development projects and programs must be clear about their 

rights and obligations and the potential costs and benefits.  

 

SUSTAINABLE 

DEVELOPMENT 

The programs aimed at communities must be sustai ned in the 

long run, enabling continuing benefits.  Knowledge, skills, 

capacities, infrastructure etc., resulting from a development 

process must be maintained continuously and should remain in 

the communities for future use.  
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Values  

Having  common  values  cultivates an ôorganisational cultureõ conducive for all 

employees, they create an environment where work is accomplished effortlessly to 

achieve the desired outcomes of our programs and activities . It is ideal to have the 

following values as public serva nts as they resonate well with the nature of our work .  

ABOUT THE ANNUAL OPERATIONAL PLAN 
The Annual Operational Plan (AOP) is the Departments priority activi ties for the 

implementation  year of  2018. Act ivities identified here are extracted from  the five 

year corporate plan  (2017-2021).   

 

The AOP further breaks down these main a ctivities to minor lead up tasks identified 

as performance  indicators, upon accompl ishments of the performance indicators 

we would have progressed on  the main activity  in the corporate plan.  Activities 

within the corporate plan are broad activities which will require accomplishment of 

several correlating activities to fully achieve our o utcomes and the Annual Planning 

process helps in the process of identifying these activities.  

 

The AOP is organised under Five (5) Key Result Areas (KRA). Each KRA has its number 

of activities and performance indicators . The following table indicates the n umber of 

activities under each KRA  

      

Key Result Areas (KRA) ð Goals  KRA 1 KRA 2 KRA 3 KRA 4 KRA 5 

(2017-2021) Corporate Plan Activity  20 21 32 4 25 

2018 AOP Activities    42 54 79 14 52 

Total 2018 AOP Activities:  343 62 75 111 18 77 

 

Courage  Being strong, loyal, and committed to serve for the good of our 

people and communities  

 

Honesty  Trustworthy, transparent, and faithful in our duty  

 

Integrity  Maintain moral status, ethical conduct and steadfastness in our 

standing amongst development partners and community  

 

Honour  Respect expectations by authority and deliver programs with 

confidence and forthright action with good results  

 

Justice  Uphold duty of care and do what is just, right and morally correct  

 

Fairness  Giving a fair go and being equitable in decisions, treatment of 

people, and marginalized groups in our communities  
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DEPARTMENTS ALIGNMENT FRAMEWORK 
 NATIONAL CONSTITUTION 

(PNG)  

 
DIRECTIVE PRINCIPLES  

VISION 2050: 
óSMART WISE FAIR AND 

HAPPY SOCIETYô 

 Pillars 1:  
Institutional 

Development & 

Service Delivery  

Pillar 3:   
Human Capital  

Development, 

Gender Youth & 

People 

Empowerment 

Pillar 6:  Churches 

Cultures and Community 

Development   

NATIONAL STRATEGY FOR 

RESPONSIBLE SUSTAINABLE 

DEVELOPMENT PRINCIPLES 

(STARS) 

  

 

Social Equity Pillar 

 

 

 

DEVELOPMENT STRATEGIC 

PLAN (2010-2030)  

 
Economic Sector Cross Cutting (Social) Sector 

MEDIUM TERM 

DEVELOPMENT PLAN (1&2)  

 Non Agricultural 

Informal Sector 
Gender 

Vulnerability and 

Disadvantaged Groups 

DEPARTMENT POLICIES, 

STRATEGIES, LAWS AND 

INTERNATIONAL 

CONVENTIONS.  
 

 

 

 

 

 

 Policies: 

 1. Integrated 

Community 

Development 

Policy. 2.  National Policy 

for Gender & 

women 

Empowerment 

3. National Policy on 

Disability 

 

 4. National 

Informal 

Economy 

Policy 

5. National Early 

Childhood Care & 

Development Policy 

 6. National Lukautim 

Pikinini (Child 

Protection) Policy 

 7. National Identity & Civil Registration Policy 

8. National Policy on Social Protection 

Strategies:  

a) National Gender Based Violence Strategy 

b) National Strategy for Pension for Elderly & Disable Persons 

Conventions: 

 a) Convention on the Rights of Children (CRC) 

 b) Convention on the Rights of Persons with Disability (CRPD) 

 c) Convention on the Elimination of all forms of 

Discrimination against Women (CEDAW) 

 Legislations: 

1. Civil Identity and Registration Act (2014) 

2. Lukautim Pikinini Act (2015) 

CORPORATE PLAN 2017 ï 2021 

(timeframe- tenure of 

implementation) 

Corporate Goal 1: Improve Corporate Governance  

Corporate Goal 2: Enhance Community Capacity  

Corporate Goal 3: Further Human Rights   

Corporate Goal 4: Promote Church State Partnership  

                                in Service Delivery 

ANNUAL BUDGETS  Sector Budget and Donor Funding 

ANNUAL OPERATIONAL 

PLANS  
Key Deliverables (Prioritised Activities)  

SECTIONAL / DIVISIONAL 

WORK PLANS  
Performance based Agreements  tied to Contract Agreements    

INDIVIDUAL WORK PLANS  Staff Performance tied Activities for Appraisals 

 

S
T

R
A

T
E

G
IC 

O
P

E
R

A
T

IO
N

A
L
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STRATEGIC MANAGEMENT FRAMEWORK  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Strategic management framework provides the process of reporting against 

planned activities to measure the performance of the department in 

implementation  of its planned activities. It provides the opportunity to keep track of 

progress of implementation of each planned activity within the Annual Operational 

Plan and the corporate Plan respectively.   

Each Branch and Section is required to develop their sect ional works plans from the 

Annual Operational Plan assigning each officer to a specific activity within the AOP. 

Thus the performance of the branch is depended on the performance of the officer.  
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KEY RESULT AREA 1: IMPROVE CORPORATE GOVERNANCE  

Activit ies 

Performance Measure  Responsibility  BUDGET (ô000) 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

1.1 IMPROVE OPERATING ENVIRONMENT  

1.1.1 
Establish Asset 

Management 

System 

Á Conduct Quarterly 

Stock Take of all 

Department Assets  

Á Conduct Monthly 

Vehicle Service for 

Department 

vehicles  

- Asset logbook 

and database  

 

- Vehicle 

Schedule d for 

mechanical 

service check   

1st ð 4th Qtr. 

2018 

 

Monthly  

Admin  Finance & 

ICT + Audit 

Section  

50,000 000 

 

 

000 

1.1.2 
Provide logistical 

arrangements on 

all domestic and 

international 

travels   

 

Á Assist managers , 

staff and 

stakeholders in 

organizing  all  

domestic and 

international  

travels  

- Number of 

Travels Acquitted  

- Number of 

officers travelled   

Qtr. 1 ð 4 

90% Travels 

acquitte d  

Admin & 

Finance  

All 

relevant 

sections  

000 000 

1.1.3 
Implement 

Administration 

Policies   

-Procurement  

-Transport  

-Utilities 

 

Á Secure and 

procure office 

stationary supplies.  

Á Service and 

tender  old 

department 

vehicles  

Á Manage Office 

utilities 

- Complete 

Inte rnal Policies  

- Number of 

Stationary Orders 

made.  

- Number of Dept. 

vehicles sent to 

workshop  & 

Tender notice.  

 

 

Stationary 

for each 

quarter  

 

All Dept. 

Vehicles  

 

 

 

 

 

Admin  

 

 

 

 

ICT and 

Finance  

5,000 

 

 

400,000 

 

 

 

500,000 

 

 

 

000 

 

 

000 

 

 

 

000 
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- Liaise with DPM & 

Dept. Finance for 

Power, Water & 

Rentals 

 

Q1 - Q4 1m 000 

1.1.4 
Uphold  Public 

Finance 

Management Act  

& Public Service 

Management Act   

through 

operational 

procedures and 

processes  

Á Uphold acquittal 

processes  

Á Conduct Induction 

workshop on 

Public Finance 

Mana gement Act 

and Integrated 

Financial 

Management 

System 

 

- Number of 

official travels 

and events 

acquitted  

- Percentage of 

managers attend 

induction 

workshop  

All sections   Finance  

 

Human 

Resource  

50,000 000 

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

1.1.5 
Establishment of 

Departments 

Information 

Management 

System 

Á Develop 

Departments 

Information 

Management 

System 

- An Integrated 

data 

management 

System 

established  and 

operational  

1x 

Integrated 

database 

system 

tailored for 

each 

program/ 

office 

database   

ICT and 

Policy  

Religion, 

Elderly, 

Disability , 

Com 

Learning,  

Com Env 

and  

Informal 

Economy.   

 

500,000 000 
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1.1.6 
Upgrade and 

provide IT  suppor t 

to  keep up  with 

new technology.  

   

Á Provide IT support 

for  Department  

staff  

Á Install new 

hardware and 

software features 

for ICT 

infrastructure  

 

- Number of ICT 

jobs requested vs 

resolved.  

- Number and 

type of Hardware 

and software 

installed    

 

Q1 ð Q2 ICT nil 000 000 

1.1.7 
Regular u pdate  

and Monitoring  of 

Department s 

Website  

 

Á Collaborate with 

Medi a and Policy 

for Website Content  

Á Conduct Monthly 

update of 

information  

Á Track audience 

responses and refer 

to relevant branch 

or section.  

- Number of 

articles published 

on the websi te  

- Website is 

updated every 

quarter  

- Number of 

audience 

reached and 

interacted with 

online  

 

Q1 ð Q4 

 

 

ICT Media, 

PPM&E, 

OoS and 

Ministers 

Office  

000 

 

000 

1.1.8 
Review & 

Implement 

inter nal ICT 

Policies for ICT 

system. 

- Internet  Use 

- Email 

- Telephones  

- Social Me dia  

 

 

 

Á Complete , endorse 

and implement  

Internal ICT policy  

 

- Effective 

application of 

ICT Policy 

- Internet usage 

and social media 

regulated  

Q1 ð Q4 

2018 

ICT PPM&E 

SMT 

000 000 



  

13 
 

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

1.2 IMPROVE  PLANNING & REPORTING PROCESSES OF THE DEPARTMENT 

1.2.1 
Improve 

Departmentõs  

performance 

management for 

Monthly & 

Quarterly reviews  

Á Conduct number of 

end of Month ly SMT 

Meetings and 

Quarterly Review 

Workshops . 

Á Develop M&E 

framework  for 2018 

Implementation year    

Á Develop 2018 Annual 

Management Report  

- Monthly and 

Quarterly 

submission of 

reports  

- Printed 2018 

AMR document  

12 x End 

of Month 

Meetings  

4 x 

Quarterly 

Reviews 

 

Jan - Dec  

M&E Policy & 

Planning  

30,000 000 

1.2.2 
Capacity Building 

for Policy, M& E 

and  community 

development 

division for 

program design  

and 

implementation.  

Á Identify and 

recommend courses 

for  CD and PPM&E 

Staff to undertake 

program design 

monitoring and  

evaluation courses at 

PNG Leadership and 

Governance Facility  

- PPM&E Staff 

and CD officers 

attend Courses 

at  PNG 

Leadership & 

Governance 

Facility  on part 

time basis.   

4 x Staff  PPM&E 

and  

Office of 

Deputy 

Secretary - 

CD 

Human 

Resource  

Refer to 

cost of 

cou rses  

000 

1.2.3 
Reinforce  and 

regulate  strategic 

direction of the 

department in 

implementation of  

Corporate Plan 

and  2018 AOP 

Á Constant f ollow up 

and guidance of 

2018 AOP activities 

with managers  

Á Provide constant 

brief to Secretaryõs 

Office   

- Number of 

mee tings with 

Managers  

- Number of  

Policy Briefs  

Qtr. 1 - 4  Policy & 

Planning  

M&E 5000 000 
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1.2.4 
Review and 

develop 

subsequent 

Annual Plans  

 

Á 2019 AOP Developed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           - Draft 2019 AOP  3rd ð 4th 

Qtr.  

PPM&E All Sections  50,000 000 

Activitie s 

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

1.3 Promote Prudent Financial Management  

1.3.1 
Improve payroll 

management  

System  

Á Monitor staff payroll 

and budget for 

officers recreational 

leave entitlements  

- Timely pay slip 

print outs  

- Schedule of 

staff going on 

rec leave  

90% 

improve

ment  

Human 

Resource  

Finance & 

Accounts  

and all 

sections  

000 000 

1.3.2 
Timely Budget 

Preparations and 

Audit 

recommendations  

 

Á 2019 Budg et 

Preparation 

completed and 

submitted to 

Finance 

Department  

- Sectional and 

divisional 

consultations 

and facilitation 

of PIP 

submissions  

 

2019 

budget 

submit  

Accounts  Finance , 

OoS (Audit 

Section)  

2000 000 

1.3.3 
Conduct bank 

reconciliation 

processes  

 

 

 

 

 

 

 

Á File and process 

bank statements  

- All Financial 

transactions 

reconciled  

 

Q1 ð Q4 Accounts  Finance  000 000 
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

1.4 Improve Human Resource Management Processes and Procedures  

1.4.1 
Conduct human 

Resource  Audit  

Á Draw up retirement 

plan for 

Department  

Á Establish 

Departments 

Mentoring Program  

Á Develop Rec Leave 

plan for all officers  

Á Facilitate Appraisals  

- Number of 

meetings with 

DPM for final 

entitlements  

- Number of 

officers 

mentored  

- Rec-leave 

schedule in 

place  

- Number of 

officers 

appraised  

Qtr. 1  

 

 

Qtr. 2 - 4 

Human 

Resource  

Finance & 

Auditor 

(OoS) 

10,000 000 

1.4.2 
Develop Training 

Plan 

Á Review interim 

Training Committee  

Á Review draft 

training plan and 

finalize for SMT and 

EMT endorsement  

Á Conduct a Training 

Needs Analysis 

(TNA) 

Á Conduct Staff 

personal 

Development 

Trainings  

- Number of  TWG 

meetings 

conducted  

- Final Training 

Plan document  

in place  

- Number of 

officers 

identified for 

further training  

- Number of staff 

undergo 

capacity 

development 

Qtr. 1 -2  

 

 

 

 

 

Human 

Resource  

PPM&E 

ODW 

GESI 

Com 

Learning  

10,000 000 
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trainings  

1.4.3 
Staff Personnel 

Development 

Training  

Á Conduct M&E and 

Project 

Management 

Training 

Á Conduct gene ral in 

house  capacity 

building  training on 

needs basis.  

 

- Number of staff 

undergo 

capacity 

building 

trainings  

- Certificate of 

attainment 

issued.  

Qtr.1  Human 

Resource  

NSA 

CDD 

300,000 0 

1.4.4 
Workplace Health 

& Safety  

Á Organize 

physical/medical 

check up  

Á Orga nize First Aid 

Training 

Á Conduct HIV/AIDS 

awareness training  

Á Partner and 

promote corporate 

blood donation 

event.    

- Number of staff 

undergo 

preliminary 

medical check  

- Number of staff 

trained and 

have acquired 

certificates  

- Number of 

managers and 

staff donate 

blood  

Qtr.1 -4 Humans 

Resource  

Finance  20,000 0 

1.4.5 
Outstanding 

Personnel 

Emoluments  

Á Contract 

allowances  

Á Outstanding offline 

PBSS 

Á Payments for 

reinstated Officers 

and Others  

- Record of 

Payments  

- Number of 

payments 

made  

Qtr.1 -4 Human 

Resource  

Finance  2 million  
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KEY RESULT AREA 2: ENHANCE COMMUNITY CAPACITY  

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partners  

2.1 PARTNERSHIP WITH  LEARNING INSTITUTIONS REVIVED 

2.1.1 
Review partnership 

MOU/MOA with 

Learning 

Institutions/Universiti

es for research 

purposes  

Á Consultations with 

UPNG and NRI for 

Research on 

Community 

Development Policy 

initiatives   

 

 

- Signed MOU for 

research on 

policy initiatives  

 

1x 

Research 

Paper. 

present 

to DFCDR 

C/Learning  PPM&E, 

Elderly, 

OoS 

Com 

Learning  

50,000 000 

2.2 STRENGTHEN CORPORATE PARTNERSHIP AND BILATERAL RELATIONS BETWEEN DEVELOPMENT PARTNERS AND GOVõTS 

2.2.1 
Maintain existing 

relations and 

develop new areas 

of cooperation wi th 

donor partners   

 

 

 

Á Host Development 

partners forum.  

Á Report on a reas for 

Corporation 

identified  in 

alignment 

framework . 

Á Promote Public 

Private Partnership in 

engaging with 

corporate entities  for 

service delivery   
 

 

 

 

- Letter of 

invitation to 

Development 

Partners  

- MOA/MOUs  

- Number of 

Private sector 

entities in 

partnership with 

Department     

1x Dev 

Forum 

 

1st Qtr.  

 

Sponsors 

Office of 

the 

Secretary   

PPM&E,  

OoR & 

OoDS - CD 

50,000 000 
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Partners  

2.3  STRENGTHEN PARTNERSHIP WITH CIVIL SOCIETY ORGANISATIONS                                                                                         K500,000 

2.3.1 
Dialogue wi th DNPM 

on Govõt CSO 

Framework    

Á Collaborate with 

DNPM to advance 

the CSO framework  

- Number of 

Meetings  

- Meeting 

Minutes  

- Recommendati

ons 

 

MOU 

 

Qtr. 1  

NSA 

Project Unit  

PPM&E, CE, 

CL, IE  

0  

2.3.2 
Database 

Development of 

Non State Actors  

Á System 

development .  

Á Mapping of CSO 

Exercise. 

Á Data collection and 

desktop research  

- Number of 

workshops  

3x 

workshop  

4x 

regional 

visits 

 

Qtr.1 -4 

NSA 

Project Unit  

CD Division  300,000 TA  

2.3.3 
Capacity 

assessment of 

partner CSOõs  

Á Development of 

Criteria analysis 

module  

- Numbe r of 

workshops  

Qtr. 3  NSA 

Project Unit  

 200,000  

2.3.4 
Establishment of  

Non State Actors as 

an Office  

 

 

 

 

 

 

 

Á Complete and 

submit an NEC 

submission for  

establishment office  

Á Develop Structure 

and make 

recommendations to 

Human Resource 

Management  

- NEC Dec ision 

number to 

establish office  

- Number of 

positions 

funded for NSA  

Qtr. 1 -2 NSA 

Project Unit  

HRM 

OoS 

0  
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Par tners 

2.4 INFORMAL ECONOMY POLICY REVIEWED & IMPLEMENTED                                                                                                     K1.5 Million  (est.)  

2.4.1 
National Audit on 

informal activities in 

PNG 

Á Engagement of 

technical ex pert  

Á Recruitment & Training 

of enumerators.  

Á Conduct Provincial 

Audits  

- TOR for TA 

developed.  

- Presentation of  

National Audit 

Report  

8x 

provinces  

 

Qtr. 1 -3 

(Jan -July) 

Informal 

Economy  

Economic 

Sector of 

ODW and 

Partners 

(CIMC,UN 

Women)  

1 million  000 

2.4.2 
Host National 

Informal Economy 

Forum  

Á Invite relevant 

stakeholders including 

vendors associations to 

the forum  

Á Organize plenary 

discussions on informal 

economy activities 

with experience and 

best practice  

Á Provide 

recommendations 

from the forum to 

governmen t  

 

- Number of 

participants 

and guest 

speakers  

- Forum Report  

Qtr. 3  

(August)  

Informal 

Economy  

Economic 

Sector of 

ODW and 

Partners 

(CIMC & 

UN 

Women)  

150,000  

2.4.3 
Co -ordination of 

financial education 

training for 

registered IE 

associations  

Á Financial Educati on 

training on I nformal 

Econom y Associations  

Á Assist develop small to 

micro business startup 

by Papua New 

Guineans  

- Number of 

Participants  

- Training Report s 

- Number of small 

PNG businesses 

supported  

8x 

Trainings 

Informal 

Economy  

Com 

Learning & 

Partners   

 

50,000  
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2.4.4 
Creation of the 

voice Mechanism   

Á Conduct National and 

Regional Consultation  

- Informal 

Economy 

Strategy 2019 - 

2022  

 

Aug ð 

Sept 2018 

Informal 

Economy  

Partners  100,000  

2.4.5 
Review of the 

Informal Economy 

Policy  

Á Establish a Technical 

Working G roup.  

Á Conduct Provincial 

Consultation  

Á Drafting of the 

reviewed Policy  

Á Prepare NEC and PIP 

submi ssions 

- Draft of 

Reviewed 

Informal 

Economy Policy  

- Consultations 

Reports  

- Copies of 

submissions  

 

Oct ð 

Dec 2018  

Informal 

Economy  

Partners  150,000  

2.4.6 
NEC submission of 

the Informal Sector 

Control & 

Development Act 

(2016) 

Á Consultations with 

CLRC on draft Act and 

Submission. 

Á Draft NEC submission 

for Informal Sector 

Control & 

Development Act  

 

 

 

 

 

 

 

 

 

 

 

- Revised Act  

submitted to 

NEC for 

endorsement  

- Certificate of 

necessity 

acquired   

Qtr. 1 -2 Informal 

Economy  

Partners 

(CLRC) 

50,000  
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Activities  

Performance Measure  Responsibility   

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

  

2.5 INTEGRATED COMMUNITY DEVELOPMENT POLICY REVIEWED & LEGISLATION DEVELOPED  

2.5.1 
Review  and Launch 

Integrated 

Community 

Development Policy 

(ICDP) 

Á Finalize Integrated 

Community 

Development Policy  

Draft  

Á Conduct subnational 

consultations on ICD 

Policy  

Á Submit Policy 

document for NEC 

endorsement  

Á Host Bi Annual 

Community 

Development Forum  

Á Ensure departments is 

in PLASMA 

Membership  

Á Collaboration with 

Dept. Provincial & 

Local Level Govõt  

and Dept. 

Implementation & 

Rural Development  

- ICD Policy  

publication  

 

- Number of 

Provincial visits  

 

- NEC Decision on 

Policy  

 

- Number of 

Stakeholder 

invited  

 

- Number of 

meetings  

Qtr. 1 ð 2 

 

 

4x 

Provinces  

 

100% 

participat

ion  

 

C/Learning 

& 

ICDP  

Technical 

Working 

Group  

 

  

PPM&E  500,000 000 

2.5.2 
Develop Integrated 

Community 

Development Bill  

Á Develop d rafting 

Instructions and 

information paper for 

NEC submission on 

ICD Bill. 

- Drafting 

Instructions  

- Workshop 

Reports  

 

4 x 

Workshop  

Qtr. 1 -2 

 

 

C/Learning

& ICDP 

Technical 

Working 

group  

PPM&E 

and Legal 

Section  

100,000 000 
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Á Consultations with 

CLRC and relevant 

partners both at the 

National and 

Subnational levels of 

govõt.  

 

Á Submit ICD Bill for 

endorsement and 

tabling in Parliament.   

- Certif icate of 

Necessity and 

NEC submission 

 

 

 

 

 

 

 

Qtr. 3 -4 

 

 

 

2.5.3 
Improve partnership 

with Churches and 

National Literacy & 

Awareness 

Secretariat (NLAS)  to 

deliver Adult 

Literacy Program  

Á Collaborate  with 

National Literacy 

Secretariat on 

Program Alignment  for 

national literacy week  

Á Reactivate LIFE project  

Á Conduct TOT for 

literacy Trainers  

  

- Department 

representation 

in Literacy 

Awareness and 

National 

Literacy Week.  

- Number of 

literacy 

programs 

conducted  

Qtr. 3  

(Sept)  

 

 

 

 

 

Com. 

Learning  

Gender & 

Human 

Rights 

ODW and 

OCFS 

Media  & 

PPM&E 

1 million  000 

2.5.4 
Rollout of  

Integrated 

Community 

Development  Policy  

in five D istricts  

Á Rebrand CLDC õs to 

Community Protecti on 

& Empowerment 

Centres  

Á Establish Community  

Protection and 

Empowerment 

Centers  in Kikori, 

Pangia, Bereina, 

Yangoru and Gazelle 

districts. 

Á Consultations with 

open members and 

- Number of 

CLDCs 

rebrande d  

- Number of 

Community 

Protection and 

Empowerment 

Centers  

established  

 

- Number of 

Open members  

and provincial 

5 x 

Districts 

 

 

 

 

 

 

 

 

5x CLDCs 

 

 

Com. 

Learning  

 

 

 

 

 

 

 

 

Com. 

Learning  

Com 

Enviro, IE 

and 

PPM&E 

 

 

 

 

 

 

Com. 

Enviro & 

Informal 

700,000 5 Million  
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provincial 

administrations for 

support on 

establishment  

 

administrations  

consulted  

- Number of 

CLDCs 

revitalized  

Economy  

 

2.5.5 
Audit of Non Formal 

Adult Learning, 

Literacy & Life Skills 

development by 

NGOs, Church and 

Private Sector.  

 

Á Establish information 

management system 

for non -formal adult 

literacy programs.  

Á Identify and 

recommend Adult 

literacy programs fo r 

communities through 

community 

conversation 

program s  

- Audit Report  

- Number of 

communities 

identified  

- Training need 

Analysis 

conducted.  

Qtr. 2 -3 

(Apr -Sep) 

Com. 

Learning  

Com. 

Enviro 

50,000 T/A 

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Partners  

2.6 PROMOTE SAFE AND HEALTHY COMMUNITY ENVIRONMENT 

2.6.1 
Social Impact 

Assessment (SIA)   

Á Review SIA Tool Kit 

Á Finalize SIA guide and 

Training Manual.  

Á Facilitate SIA Training 

in identified  Districts. 

 

Á Commemorate World 

Environment Day  

- Complete SIA 

Training Kit on 

hand  

- Number of SIA 

trainings in 

districts 

- Program for 

World 

Environment 

Day initiated  

Qtr. 1 

(Feb -Mar)  

 

Qtr .2-3 

(Apr -Jul)  

 

 

 

Com. 

Enviro 

Com. 

Learning  

200,000 T/A 
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2.6.2 
Implement 

Community 

capacity 

enhancement 

Initiatives  

Á Conduct community 

Conversations at the 

district level for  

Community 

Development Centers.  

Á Stakeholder 

Consultations with 

Incentive Fund for 

Social Inclusion 

Strategy  

Á Commemorate World 

Aids Day    

- Number of 

provincial visits  

- Number of 

recommendatio

ns made in 

district plans  

- Number of IF 

funded 

Organisations 

take on 

HIV/AIDS 

 

4 Districts; 

- Kikori 

- Pangia  

- Gazelle  

- Yangoru  

Comm . 

Enviro 

Comm. 

Learning  

100,000 000 

2.6.3 

 

Establish the role of 

Community 

Development in 

Disaster Risk 

Management   

 

 

Á Establish a Community 

Based disaster 

preparedness and 

mitigation strategy.  

Á Integrate Disaster Risk 

Management into IF 

Funded Organisations  

Á Partnership with NGOs 

on disaster risk 

management . 

- Number of 

Meetings with 

DPLLG 

- Dept. Com Dev 

Response 

Strategy on 

Disaster Risk 

Management  

- Number of 

partnerships 

with NGOs  

Qtr. 1 ð 4 

(Feb -

Dec)  

Comm. 

Enviro 

Comm. 

Learning  & 

Policy  

 

100,000 TA 

2.6.4 
Integrate 

Resettlement 

Man agement of 

refugees in PNG  

Á Undertake Social 

Impact Assessment in 

impacted Province  

Á Liaison with Provincial 

authorities for 

resettlement   

- Social Impact 

Assessment 

Report  

- Number of 

refugees 

resettled in 

communities  

Qtr. 1 -4 

(Feb -Nov)  

Comm. 

Enviro 

OCFWS, 

Comm . 

Learning,  

Informal 

Economy  

200,000 TA 
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KEY RESULT AREA 3: FURTHER HUMAN RIGHTS  

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Partners  

3.1 IMPLEMENTATION OF LUKAUTIM PIKININI ACT (2015) AND CHILD PROTECTION POLICY  

3.1.1 
Establish National 

and Provincial Child  

Family Services 

Councils and 

Secretariat  

Á Identify and appoint 

new National Lukautim 

Pikinini Council  

Á Identify and appoint 

Provincial Pikinini 

Cou ncil  

Á Establish Secretariat to 

coordinate Lukautim 

Pikinini Council 

activities  

- Number of 

council 

members 

appointed  

- Schedule of 

Council 

Meetings  

- Functional 

Secretariat  

Qtr. 1  National 

Office for 

Child & 

Family 

Welfare 

Services 

(NOCFWS) 

Partners  500,000 TA 

3.1.2
1 

Lukautim Pikinini Act 

(2015) Training and 

gazettal of Child 

Protection Officers  

Á Conduct and certify 

Regional Child 

Protection trainings .   

- A number of 

Child Protection 

Officers Trained  

 4x 

Regions 

NOCFWS Partners  300,000  

3.1.3 
Review of Early 

Childhood Care & 

Development Policy  

Á Establish Technical 

Working group (TWG)  

Á Terms of Reference 

(TOR) developed for 

Policy review  

Á Consultations  

- Number of 

technical 

officers 

assigned to 

TWG 

- Number of 

Consultations 

conducted  

Qtr. 1  

 

1x TOR 

 

 

4x 

Regional 

Consultati

ons 

NOCFWS Partners  200,000 TA & 

funding  

                                                           
1 Activity 3.1.2 (In Corporate Plan) Establishment of Child Protection Trust Fund Commences in 2019 
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3.1.4 
Mapping of out of 

Home Care Centers 

through NCD Child 

Protection Project.  

Á Identify Out of Home 

Care Centers in NCD.  

 

Á Address c hild labor 

and Street  kids in NCD.  

 

Á Have identified 

children processed 

and placed in out of 

home care centers.  

 

Á Develop family 

reintegration program 

for parents of 

identified children  

 

Á Develop national 

Urban Child Protection 

Program  from NCD 

experience.  

- Number out of 

Home Care 

Centers 

identified  in 

NCD 

- Number of 

street kids 

proce ssed and 

placed in out of 

home care  

- Economic 

empowerment 

program 

developed for 

identified childõs 

parents  

- Number of 

identified  

Children  

reintegrated 

with families   

- PIP for National 

Urban Child 

Protection 

Program 

developed  

and submitted 

for funding  

 

 

 

 

NCD and 

Motu -

koitabu  

 

NOCFS Partners 2million  TA 
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt D/Partner  

NCD FAMILY WELFARE SERVICES 

3.1.5 Routine  Child 

Protection and 

Family Welfare 

Services 

Á Attend to daily child 

welfare cases . 

Á Provide statistical 

report on the cases  

- Number of 

welfare cases 

reported on 

quarterly basis  

- Database on 

welfare cases  

Qtr. 1 - 4 NCD 

Welfare  

Office of 

Child & 

Family 

Welfare 

Services 

100,000  

3.1.6 Establish Welfare 

office in 3 open 

electorates in NCD  

Á Collaboration with 

the Directors Office 

for establishment of 

offices in NCD 

electorates  

Á Ministerial 

Intervention through 

office of Minister with 

respective open 

member within NCD  

 

- Numbe r of 

consultations 

and meeting 

minutes  

- NEC decision  

number or 

Ministerial 

Directives  

Qtr. 1 - 4 NCD 

Welfare  

OCFWS 

 

 

20,000  

3.1.7 Transfer Child and 

Family Services 

Function to NCDC  

Á Facilitate for Ministerial 

Direction and NEC 

decision  

 

 

 

 

 

 

 

- Letter to re levant 

authorities and 

meeting minutes  

Qtr.1 -2 

(Jan -Jun 

2018)  

NCD 

Welfare  

and 

OCFWS 

Office of 

the 

Secretary  

 

100,000  
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondar y 

Govõt D/ Partner  

3.2 GENDER AND DEVELOPMENT                                                                                                                                                  K 500,000.00 

3.2.1 

 

 

 

 

Support 

Implementation of 

the Gender Bas ed 

Violence Strategy  

Á Conduct Capacity 

Building Trainings for 

Human Rights 

Defenders . 

 

Á In House GBV 

awareness   

- Number of 

Human Rights 

Defenders 

Trained in each 

region  

- Number of 

workshops 

conducted  

4x Regions 

 

 

 

All 

Managers 

& Staff  

G&D  

 

 

 

 

G&D   

ODW, 

Human  

Rights 

 

 

Human 

Rights 

100,000 TA and 

Funding  

3.2.2 

 

 

Gender 

mainstreaming  

Á Awareness and 

Advocacy  (A&A)  

 

Á Commemoration of 20 

Days activism  

 

Á APEC Healthy Women 

and Healthy 

Economies Priorities   

- Number of A&A 

programs 

conducted.  

- Number of A&A 

materials 

de veloped 

including short  

videos  

- Reports of 

Consultations  

4 x Market 

Outreach  

 

Sorcery 

Related 

Killings 

 

Private 

Sector HR 

Managers  

G&D  

 

Media  & 

ODW 

100,000 Funding  

3.2.3 Facilitation of the 

womenõs economic 

empowerment 

program   

Á Identification of 

Women En trepreneurs 

capacity building 

training programs.  

Á Selection of women 

entrepreneurs to 

undergo training and 

capacity building  

 

- Number of 

programs 

identified  

- Number of 

Women 

Entrepreneurs 

trained  

Qtr. 1 - 4 

 

 

G&D  ODW 

Partners  

100,000 TA  
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3.3 REGISTER BIRTHS, MARRIAGES & DEATHS (Vital Events) ð CIVIL REGISTRY 

3.3.1 Officially establish  

the  National Civil 

and Identity Registry 

Office as a S tand -

Alone office . 

Á Consultations with 

Department for 

Treasury for CIRO 

agency code and 

budget . 

Á Consultations with 

DPM fo r Transfer of 

funded positions to 

CIRO new structure . 

 

 

- Correspondenc

e held on file.  

- CIRO Budget 

and agency 

code 

established . 

- Decision on 

structure 

currently 

funded under 

community 

development . 

Qtr. 1 ð 3 Civil 

Registry 

Office of 

Secretary 

and  

Finance 

and 

Human 

Resource  

20,000 TA 

Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  Govõt 

D/ 

Partners 

3.4 IMPLEMENTATION OF NATIONAL DISABILITY POLICY                                                                                                            K2.073 Mill  

3.4.1 Develop Disability 

Legislation  

Á Coordinate 

Completion of 

Disability legislation 

draft bill  

Á Conduct four 

regional 

Consultations 

(Momase: Lae, NGI: 

Kokopo, H ighlands: 

Mt Hagen, Southern: 

Port Moresby)  

Á NEC Submission on 

Bill 

     

- TWG Meeting 

Minutes  

- Consultation 

Reports  

- NEC submission 

document  

Qtr. 3 

(July-Sep) 

Disability  

 

 

PPM&E / 

CLRC 

310,000 T/ A and 

Funding  
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3.4.2 Establishment of 

disability database 

system 

Á Procure and establish 

Central Disability 

Database System  

Á Coordinate with 

DPOõs for data 

collection  

Á Training of DPOõs on 

standard data 

collection survey 

forms 

Á Conduct d ata 

Collection  Survey in 

identified 5 pilot 

province (ENBP, 

WNBP, Manus, 

Central, and EH P).   

- Central 

Database 

system 

Operational  

- Number of 

Trainings 

conducted  

- Survey and 

Training Reports  

- Number of 

Provincial Visits   

Qtr. 1 -4 Disability  ICT and 

Elderly 

390,000.

00 

T/A 

3.4.3 Coordinate and 

Monitor 

Implementation of 

National Disability 

Policy  

 

 

 

 

 

 

Á Conduct and 

Coordinate NACD 

Quarterly Meetings 

(End of Every 

Quarter)  

Á Conduct Policy Pillar 

Meetings and 

Engagements 

(Quarterly before 

NACD Meetings)  

Á Establish Provincial 

Coordination 

Committee on 

Disability (PCCD) in 5 

Pilot Provinces (ENBP, 

WNBP, Manus, 

Central, EHP)  

- NACD Meeting 

Minutes  

- Pillar Meeting  

Minutes  

- PCCD TOR 

- MoUs/MoAs  

- Reports  

- Grants Criteria  

- Number of 

Acquittals 

done.   

Qtr. 1 -4 

 

 

 

 

 

 

 

 

29th 

March ð 

National 

Day  

3rd Dec ð 

Internatio

nal Day  

Disability  Elderly 

PPM&E 

1.113 

mill 

T/A 
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Á Mainstream Disability 

into other plans and 

programs  

Á Observation of 

National and 

International days of 

Persons Disability 

Á Coordinate 

Disbursements of 

Disability Grants  

Á Conduct Acquittals 

for Grants  

  

3.4.4 Conduct 

Community Based 

Rehabilitation (CBR)  

Á Coordinate R ecovery 

of Hohola 

Rehabilitation Centre  

Á Coordinate 

maintenance of 

Hohola Rehabilitation 

Centre Infrastructure  

 

- Record of 

Correspondence  

- Court Documents  

- Land Title  

Qtr.1 -4 

 

Disability  Legal 

Section  

110,000.

00 

 

3.4.5 Coordinate 

reporting on 

Convention on t he 

Rights of Persons 

with Disability  

 

 

 

 

 

 

Á Coordinate and 

conduct National 

Disability Forum  

Á Coordinate Drafting 

of UNCRPD Report  

- Forum Report  

- Draft UNCRPD 

Report  

Qtr. 3  

(August)  

Disability  PPM&E 

 

150, 

000.00 

TA 
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Activities  

Performance Measure  Responsibil ity  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govt  D/Partner  

3.5 PROMOTE ELDERLY INCLUSIVE PROGRAM                                                                                                                             Budget K600,000.00  

3.5.1 Facilitate dialogue 

and gather 

information for 

Development of 

Elderly Persons Policy  

Á Formally Establish 

and endorse a 

National Technical 

Working Group on 

Elderly Persons 

 

Á Develop draft policy 

framework for elderl y 

persons 

 

- Number 

Stakeholders 

involved in TWG  

- Number of TWG 

Workshops and 

meetings 

Conducted  

- TOR developed  

- Draft Policy 

framework on 

Elderly Persons 

 

 

Qrt. 1 ð 3 

(Jan -Sep) 

 

 

 

 

Qtr. 4  

(Sep-Nov)  

Elderly 

Section  

Disability / 

PPM&E 

100,000 TA 

3.5.2 Establishment of 

Elderly Database.  

 

Á Collaborate with ICT 

for development of 

Elderly Database.  

Á Conduct Elderly 

Survey  

- Elderly Database 

established.  

- Report on survey 

outcomes  

Qtr. 1  

(Jan -Mar)  

 

4 

Provinces  

Elderly 

Section  

ICT and 

Disability  

 

700,000 TA 

3.5.3 Dev elop and 

Implement 

Awareness and 

Advocacy Plan  

Á Commemorate 

World Elderly Day . 

Á Commemorate 

Elderly Abuse 

Awareness Day  

- Number of 

media 

publications  

 

Oct 1 st  

 

 

Jun 15 th  

Elderly Media  and 

partners  

100,000  

3.5.4 Capacity Building 

for Elderly Office  to 

de liver Care Giver 

Training s  

Á Identify and provide 

Care Giver Training 

for Elderly Office  

- Number of 

officers attend  

Care Giver 

Trainings. 

Qtr. 1 -4 Elderly Disability  200,000 TA 
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Partner  

3.6 HUMAN RIGHTS                                                                                                                                                                        K1.2 Million  

3.6.1 Establish  National 

Human Rights 

Commission  

Á Completion of 

Human Rights 

Commission Bill and 

Policy Submission  

 

Á Conduct Regional 

Consultations on 

Human Rights 

Commission  

 

 

- PNG Human 

Rights 

Commission Bill 

and Policy 

Submission 

endorse d by NEC  

- Number of 

regional 

consultations 

and reports  

Qrt.2 - 3 Human 

Rights  

Legal 

Section  & 

Partners  

200,000 TA 

3.6.2 

 

Training & Capacity 

Building for Human 

Rights Defenders  

 

Á Develop Training 

Package/Module for 

Human Rights 

Defenders  

Á Identify Communit y 

Leaders for Human 

Right Defender 

Training  

- Number of Laws 

and Policies 

utilized  in training 

program  

 

- Number of  

participants 

trained  

4 x District 

 

 

Human 

Rights  

Legal 

Section 

and 

Partners  

300,000 TA 

3.6.3 Strengthen dialogue 

and partnership with  

Human Right 

Agencies and 

Defenders  

Á Establish a Human 

Rights Committee  

with DPM,  Police, 

DJAG, Magisterial 

Services, 

Ombudsman and 

CLRC 

Á Increase 

- Number of 

meetings 

conducted  

- Number of 

disapproval  in 

media of human 

rights violation by 

responsible 

 Qrt. 1 - 4 Human 

Rights  

Legal 

Section  

 

Gender  & 

 

ODW 

200,000  
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representation and 

participation on 

SNAP  

entities.   

3.6.4 Coordinate Annual 

20 day Human Rights 

Activism  

 

Á Media campaign 

advocacy Program 

developed on GBV, 

Disability and Sorcery   

- Number of 

awareness a nd 

advocacy 

programs  

- Number of 

media 

awareness & 

Advocacy 

content 

developed   

Social 

Media,  

Print 

Media 

and  

Television 

Human 

Rights  

Media 

Section , 

G&D   

500,000 TA 

3.6.5 Coordinate 

Reporting of ratified 

Human Rights 

Conventions.   

Á Establish internal 

Commi ttee on 

reporting of UN 

Conventions ð 

CEDAW, CRC and 

CRPD.  

Á Liaise and work with 

other state agencies 

for UN Convention 

reporting   

- Number of 

officers from 

relevant sections 

working on UN 

convention 

reports  
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Activities  

Performance Measure  Responsibility  BUDGET 

Performance Indicator  
Performance 

Indicator Verification  
Targets Primary  Secondary  

Govõt D/Partner  

3.7 ENDORSEMENT AND IMPLEMENTATION OF SOCIAL PROTECTION POLICY 

3.7.1 National Social 

Protection Policy 

(NSPP) endorsement  

by  NEC  

Á Conduc t validation 

workshop  with 

relevant partners on 

draft  of  National 

Policy on Social 

Protection.  

Á Reprint Policy 

Document for 

Submission purposes  

Á NEC submission for 

endorsement of 

Policy   

- Number of 

validation 

workshops 

conducted  

- NEC decision on 

Submission  

Qtr. 1 - 3 PPM&E OoS 200,000  

3.8 OFFICE OF THE DEVELOPMENT FOR WOMEN                                                                                                                         K1. 5 Million  

3.8.1 Coordinate and 

Develop legislation 

on the est ablishment 

of the office of 

Development of 

Women  

Á Development of 

Organic Law on 

Gender Equity to 

give effect to ODW 

autonomous Status . 

Á Propose  new  

structure  for  ODW in 

compliance with 

Gender Equality Law  

- Number of 

workshops  

- NEC submission 

on Gender 

Equalit y draft Bill  

- New proposed 

structure for 

Office for 

Development 

of Women .  

 

80% 

complete  

ODW  - 

Economic 

Sector  

 

Gender, 

Human 

Rights and 

Legal 

Section  

 

50,000 T/A 
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3.8.2 Review of Gender 

Equality and 

Womenõs 

Empowerment Policy 

2011-2015 

Á Establish technic al 

working group  

Á Conduct 

consultative 

workshops  

Á Draft Policy  

Á NEC Submission  

 

- Draft Policy  

- Correspondenc

e on file  

- Consultative 

reports  

Complet

e by 4 th 

Quarter  

ODW ð 

Economic 

& Social 

Sectors 

Gender & 

PPM&E 

100,000 T/A 

3.8.3 Coordinate 

Reporting on CEDAW  

activities  

Á Establish committee 

on CEDAW  

Á Create CEDAW 

reference group  

- Monthly and 

Quarterly 

reports  

- Correspondenc

e 

- Report on 

CEDAW  

3 x 

Workshop

s and  

interagen

cy 

meetings  

 

ODW ð 

Social 

Sector  

Gender & 

Human 

Rights  and 

Partners 

100,000  

3.8.4 Establishme nt of GBV 

Secretariat and the 

implementation of 

the Strategy  

Á Allocation of office 

space and 

Procurement of 

office equipment  

Á Staff recruitment for 

National GBV 

Secretariat .  

Á Establishment of 

Provincial GBV 

Secretariat  

Á Develop GBV 

Communication 

Strategy.     

- Functional GBV 

Secretariat  

- Monthly and 

Quarterly 

Reports  

- Number of 

officers 

attached to 

GBV secretariat  

- Number of  

Provincial GBV 

secretariat 

established  

- Communicatio

n Strategy 

developed  

1x Office/ 

Desk/Sec

tion  

establishe

d  

ODW ð 

Social & 

Economic 

Sector 

Gender & 

Human 

Rights, 

Human 

Resource, 

Admin, 

Finance  

300,000 T/A 
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3.8.5 Facilitate bi -Annual 

Womenõs Forum 

Á Prepa re logistical 

arrangements for 

Womenõs Forum  

Á Document and 

Report on outcomes 

of Womenõs forum. 

Á Provide 

recommendations to 

government on 

out comes of forums  

- Womenõs Forum 

Held  

- Draft Report on 

outcomes of 

Forums 

- NEC submission 

on Forum 

Reports  

Qtr. 3  ODW ð 

Social and 

Economic 

Sectors 

G&D  

Human 

Rights 

and  

Partners 

500,000 Sponsor 

Funding  

3.8.6 Facilitate Women 

economic 

empowerment 

program  

Á Host three regional 

expo for Women in 

Business in Momase, 

Highlands and 

Southern Region.   

- Number of 

women 

entrepreneurs 

profiled   

Qtr. 1 ð 2 

(Feb ð 

Jun)  

 

ODW ð 

Economic 

Sector  

Informal 

Economy, 

Gender  

APEC 

project 

office  

500,000  
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KEY RESULT AREA 4: PROMOTE CHURCH STATE PARTNERSHIP FOR SERVICE DELIVERY 

Programs / Activities  Performance Indicators  

Performance 

Indicator 

Verification  

Target  
Responsibility  Budget  

Primary  Secondary  Govõt D/Partner  

4.1 Creation of Church Data Base / Registry                                                                                                                                K1 Million  

4.1.1 Engagement of a 

Software design 

Company  

Signing of Contract for 

Engagement  

Signed Contract 

Documents  

Feb Database 

and 

Research 

Officers  

MD - 

Software 

Designer  

600, 000  

4.1.2 Creation of 

Database Software  

Monthly Update 

Meeting with the 

Contractor  

Monthly 

Progressive Report  

May  Software 

Designer  

DBR   

4.1.3 Launching of the 

Database Software  

Programs for  the 

Launching s  

The Launching 

Report  

Jun AS Religion 

/ DRO  

Software 

Designer  

150, 000  

4.1.4 Data Collection and 

Entry  

Database by 

Denomination and 

Provinces  

All Church 

Contact list and all 

Churches are 

attending our 

schedule activities  

  

Dec  DRO Churches 

Leaders  

250, 000  

4.2  Papua New Guinea Church State Partnership Program                                                                                                        K7.5 Million  

4.2.1 Creation of CPP 

Desk within OoR  

Signing of MOU with 

CPPCO under PG F 

Establishment of 

Work Station within 

Office of Religion  

Jan  AS ð 

Religion  

CPPCO Mr. 

Adam Elliot  

  

4.2.2 Church 

Development 

Council (CDC)  

Correspondences to the 

Council members and 

Hosting of the CDC  

Report and 

Recommendations 

of the CDC  

Mar  EA 

PNGCC/ 

Program 

Coordinat

or  

PNG 

Council of 

Churches/ 

PNG 

Evangelica

l Alliance  

200, 000  
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4.2.3 CSPP Grant 

Disbursement  

Presentation of cheque 

to the Partner Churches   

Requisition forms 

and the Cheque 

butts  

April / 

Oct  

Fund 

Coordinat

or 

CDC/ AS 

Finance  

7, 000, 

000 

 

4.2.4 Project Monitoring 

and Evaluation  

Project Site Visitations  Monitoring and 

Evaluation Reports  

May, 

Aug, Nov  

Project 

Coordinat

or,  

Project 

Steering 

Committe

e 

200, 000  

4.2.5 Provincial Church 

State Partnership 

Program (PCSPP) 

Consultations w ith 

identified Provinces that 

have a variant of PCSPP  

Meeting Reports 

and 

Recommendations  

Feb, May, 

Sep 

AS Religion 

/ 

Database 

and 

Research 

Officer  

CPPCO/A

DRA 

100, 000  

Programs / Activities  Performance Indicators  

Performance 

Indicator 

Verification  

Target 
Responsibility  Budget  

Primary  Secondary  Govõt D/Partner  

4.3 Inclusive Policy on PNG Church State Partnership  Program                                                                                               K500,000 

4.3.1 Church 

Development F orum   

 

Correspondences to the 

Church and Press 

Release  

Reports and 

Recommendations 

from the Forum  

Mar  EA 

PNGCC, 

PNGEA/ 

Program 

Officer  

PNGCC  300, 000 

 

4.3.2 Internal Review & 

Consultation  

Internal Meetings  Meeting Minutes 

and Reports  

Apri  TWG/ 

Program  

Officer  

AS Policy/ 

Nominee  

10, 000 

 

4.3.3 External Review and 

Consultation  

External Meetings with 

Key Stakeholders  

Meeting Minutes 

and Reports  

Jun  TWG/ 

Program 

Officer  

AS Policy/ 

Nominee  

30, 000 

 

4.3.4 Policy Editing and 

Write ð up  

Draft of the Poli cy  Draft Copy 

presented to the 

EMT 

July  TWG/ AS 

Religion  

AS Policy 

Nominee  

10, 000 
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4.3.5 NEC Policy 

Submission 

Policy Submission to the 

NEC 

Copy of the Policy 

Document 

presented to EMT  

Aug  Office of 

Secretary  

Office of 

Deputy 

Secretary  

 

 

4.3.6 Policy Launch  Programs for  the 

Launchings  

The Launching 

Report  

Dec  TWG PNGCC  150, 000 
 

Programs / Activities  Performance Indicators  

Performance 

Indicator 

Verification  

Target  
Responsibility  Budget  

Primary  Secondary  Govõt D/Partner  

4.4 Advise to the Government on Matters Relating to Government and Churches                                                                K1 Million  

4.4.1 Legislative Review: 

The Proposal to 

Declare PNG as 

Christian Country  

NEC submission.  

Declaration of PNG as 

Christian Country in the 

Constitution  

NEC decision.  

Entrenchment of 

the Declaration in 

the Constitution  

Nov  AS Religion 

/ Legal 

Officer  

CLRC 300, 000  

4.4.2 Research: The Role 

of Churches in 

Addressing Gender 

Based Violence  

Presentation of 

Research Findings  

Research Write up  Sep Database 

and 

Research 

Officer  

Research 

Institutions  

200, 000  

4.4.3 Awareness and 

Advocacy    

Minimizing the 

Stigma and 

Violence 

Perpetrated Against 

Accused Sorcerers   

Carrying out of 

Awareness with 

Churches in Hot Spot 

Areas  

Reports  of the 

awareness  

Mar,  

Jun,  

Sep, 

 Dec  

Program 

Officer/ 

Gender 

Section  

PNGCC  200, 000  

4.4.4 Religious Education 

into the Mainstream 

Curriculum  

Introduction of Religion 

Education into the 

Mainstream Curriculum  

NEC Decision  Oct  Program 

Officer  

Departme

nt of 

Education  

100, 000  

4.4.5 Public Service 

Dedication Service  

Implementation of the 

Service  

Program Report  Jan  Program 

Coordinat

or/ EA  

PNGCC  200, 000  
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KEY RESULT AREA 5: PROVIDE EXECUTVE OVERSIGHT ɀ OFFICE OF SECRETARY 

Activities  

Performance Measu re Responsibility  Budget  

Performance Indicator  Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt 

Devepõt 

Partners  

5.1 SPECIAL FUNCTION OR PURPOSES  

5.1.1 Maintain 

accountability to 

the Minister for 

Community 

Development and 

the CAC C 

 

Á Ensure timely 

reporting to CACC  

Á Ensure timely 

reporting to the 

Minister  

Á Facilitate NEC 

submissions  

- Monthly and 

Quarterly 

Reports  

- Number of NEC 

submissions 

 

 

Qtr. 1 -4 

 

OoS PPM&E 50,000 0 

5.1.2 Coordination of 

multi -lateral forum  

Á Provide necessary 

supp ort for program 

implementation by 

respective sections  

Á Facilitate regular 

briefs for Minister on 

status of each forum 

preparation . 

Á Secure sponsorship for 

counter funding of 

each forum from 

partners . 

- Number of 

correspondenc

es facilitated  

- Sponsorship 

and reso urce 

allocation  

- Number of 

stakeholders 

pledge support 

for each forum   

1x 

Womenõs 

Forum 

 

1x Menõs 

Forum 

 

3x 

Regional 

Entreprene

urs 

workshop 

Expo 

 

APEC WEF 

 

 

 

OoS ODW 

 

Gender  

 

APEC 

project 

Team 

 

All 

important 

events 

hosted by 

the 

Department  

 

 

 

 

 

0 0 
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5.1.3 Guide the 

implementation of 

the new strategic 

Direction of the 

Department.  

Á Establishment of 

Community Protection 

and Empowerment 

Centres in number of 

Districts. (Remodelled  

as a project ). 

Á Monitor  Finalization of 

Integrated 

Community 

Development Policy  

and Bill. 

Á Identify priority 

program deliverables 

and budget 

alignment.  

Á Provide Leadership for 

APEC ðWEF 2018. 

- Summary 

reports 

received from 

the two 

deputyõs office.  

4x District 

Focal Point 

Projects.  

 

 

Complete

d  ICDP & 

Bill 

Document  

 

 

OoS PPM&E 

All Sections  

 0 

5.1.4  Guide and provide 

oversight to all 

national and sub -

national 

engagements  

Á Channel 

correspondence for 

engagements 

through respective 

managers to 

participate.  

Á Sanction equitable 

program delivery at 

the sub national level.  

Á Ensure timely 

correspo ndence from 

the secretaryõs office.  

- Meeting minute  

- Number of 

province s 

visited for 

program 

delivery.  

- Number of 

letters signed by 

Secretary for 

national and 

subnational 

engagements.  

20 x 

meetings 

and 

dialogue 

reports   

10 x 

Provincial 

meetings  

OoS Respecti ve 

Sections  

 0 
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5.1.5 Establish and 

ensure all internal 

administrative 

committees are 

functional  

Á Number of 

administrative 

committees are 

established and 

commence meetings  

 

Á Establish a Project 

Steering Committee 

to oversee all PIP 

implementations  

 

Á Establish the Internal 

Audit  Committee  

- Meeting 

minutes  

- Number of 

committee 

members 

comprising of 

Department of 

National 

Planning, 

Finance, Rural 

Development 

and Provincial 

and Local Level 

Government.  

- Number of 

Audit 

Committee 

meetings  

20 

meetings  

 

 4 

Meetings (  

01 For 

each 

Quarter)  

OoS Committee 

members  

20,000 0 

5.1.6 Provide oversight 

on institutional 

development and 

stand - alone 

functions  

 

 

 

 

 

 

 

 

 

Á Facilitate and provide 

approval process for 

standalone functions  

- Liaison with 

relevant 

government 

agencies  

Jan  ð Dec  OoS Relevant 

sections  

 0 
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Activities  

Performance Measure  Responsibilities  Budget  

Performance Indicator  

Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt D/ Partner  

5.2 PROMOTE DEPARTMENT WPRK THROUGH ALL FORMS OF MEDIA AND COMMUNICATION TECHNOLOGIES 

5.2.1  Provide oversight & 

guidance to 

marketing, media 

and 

communication  

Á Publish Departmentõs 

achievements and 

highlights to all forms 

of media  

 Develop Media 

Strategy  

- DfCDR in 

television news, 

newspaper 

articles, 

newsletters and 

soc ial media.  

 

 

Newspapers

,  

Radio  

- Talkback  

Internet  

- Website  

- Facebook   

Media  All Sections  250, 000 0 

5.2.2 Establish a 

Multimedia Studio 

for Department  

Á Allocate Office space 

for media section  

Á Procurement of 

Multimedia 

equipmentõs 

- 1x Multimedia 

Media Studio  

allocated  

- Number of 

multimedia 

equipmentõs 

1x 

multimedia 

studio  

Media  ICT 250, 000 Technical 

Assistanc

e & 

Funding  

5.3 LINK AND REPORT ON MINISTERIAL AGENCIES ON RELEVANT PROGRAM AND POLICY AREAS  

5.3.1  Consultation with 

Censorship Office, 

National Volu nteer 

Services and 

National Youth 

Development 

Authority  

Á Link volunteers as 

child protection 

volunteers, Disability 

CBR caregivers and 

adult literacy training 

facilitators.  

Á Link unemployed 

youth as volunteers  

Á Provide online 

protection for children  

- Signed MOAs 

with Ministerial 

Agencies.  

- Monthly and 

Quarterly 

Reports  

1 x Agency 

per Quarter  

OoS Ministerial 

Agencies  

 0 
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Activities  

Performance Measure  Responsibility  Budget  

Performance Indicator  

Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt D/ Partners 

5.4 IMPLEMENTATION OF NATIONAL GESI POLICY 

5.4.1 Develop 

workplace plan to 

mitigate gender 

violence to 

improve 

performance and 

level of health and 

wellbeing.  

 

 

Á Conduct workshops 

on development of 

internal plan of 

action.  

Á Workshop 

Report s/Minute

s 

Á Monthly & 

Quarterly 

Reports  

2nd  

Quarter  

GESI Gender  

ODW 

PPM&E  

Partners  

 0 

5.4.2 Mainstream GESI 

principles and 

practices in the 

Department  

Á Conduct induction 

workshop for Dept. 

Officers  

Á Workshop 

Reports/Minute

s 

2x 

induction 

workshop

s on GESI 

GESI Gender  

ODW 

Partners 

 0 

5.4.3  Develop internal 

GESI guidelines  

Á Conduct meetings 

and workshops on 

GESI guidelines  

Á Meeting 

minutes  

Á Monthly and 

Quarterly 

Reports  

1x Draft 

GESI 

Guideline  

GESI Gender  

ODW 

PPM&E  

Partners 

 0 

5.4.4  Develop staff 

Home O wnership 

Scheme Policy  

 

Á Conduct Research 

and Workshop on 

Policy write up  

Á Workshop 

Reports  

Á Monthly & 

Quarterly 

Reports  

Home 

Ownershi

p 

Scheme 

Policy in 

place  

 

 

GESI PPM&E  

All Sections  

 0 
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Activities  

Performance Measure  Responsibility  Budget  

Performance  Indicator  

Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt D/ Partners 

5.5 APEC CHAIR POLICY PARTNERSHIP FOR WOMEN ECONOMIC EMPOWERMENT FORUM (PPWE) IN PNG 

5.5.1 Coordinate PNG 

Report on PPWE 

Strategic Plan   

Á Conduct Sectoral 

Meetings wi th 

Government and 

Private Sector  

- Number of 

sectoral 

meetings 

conducted  

 

- Completed 

report presented 

to PPWE 

3x 

meetings  

 

1x report  

 

Working 

group 

reports  

Project 

Team  - 

DfCDR  

Partners ð 

Agriculture, 

Fisheries, 

Commerce, 

Mining, 

BPNG etc . 

20,000 TBC 

5.5.2 Draft PNG 

Individual Action 

Plan  

Á Conduct Sectoral 

Meetings  

- Individual Action 

plan completed 

and presented to 

PPWE1  

1x 

Individual 

Action 

Plan 

Project 

Team  - 

DfCDR 

ODW, 

Gender 

Branch, 

Commerce, 

IES, BPNG 

5,000 TBC 

5.5.3 Update 

implementation of 

PPWE strategic 

Action Plan from 

Economies  

 

Á Email 

correspondences with 

APEC Economies  

Á Email 

correspondences with 

Singapore Office  

Á Email 

correspondences with 

PNG Office  

Á Correspondences 

with PNG WGs and 

Foras 

 

 

- Responses from 

economies  

- Responses from 

SOM Office  

- Responses from 

Singapore APEC 

Secretariat  

- Reponses from 

PNG APEC 

Secretariat  

 

Ministers 

Brief 

 

Secretary

õs Brief 

 

SOM 

Office 

and 

Cabinet 

Brief 

 

Project 

Team ð 

DfCDR 

 

Secretary'

s Office  

 

Minister's 

Office  

 

APEC SOM 

Office  

 

APEC PNG 

Secretariat  

 

APEC 

Singapore 

Secretariat  

 

20,000 TBC 
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5.5.4 Coordinate the 

PPWE Meetings 

 

- PPWE 1, PPWE 

2, PPD-WE, HLD-

WE (WEF), 

PMCM  

 

Á Drafted Programs, 

Invites, Administrative 

Circulars  

Á Organize site visits, 

Dinners 

Á Email 

correspondences with 

PNG SOM Office, 

APEC Singapore, 

APEC Secreta riat, 

DfCDR Meetings and 

Briefs 

- Responses from 

all Email 

Correspondence  

- DfCDR's approval 

on briefs and 

work plans  

x 4 

meetings  

Minister 

and 

Secretary 

well 

briefed  

 

Approval

s sought  

 

Briefs and 

reports 

endorsed  

Project 

Team -

DfCDR 

 

SOM Office, 

APEC 

Secretar iat, 

APEC 

Authority, 

Private 

Sector, 

Academia, 

Ministry 

Agencies  

 

2.5 mill TBC 

5.5.5 Coordinate the 

Group of Friends 

on Disability 

(GoFD) meeting  

 

Á Email 

correspondences to 

economies  

Á Progress work with 

Health Department  

- Ministerial and 

Secretary's brief 

on GoFD  

- One key 

deliverable 

identified  

- PNG agenda 

identified  

x 1 GoFD 

meeting  

Project 

Team -

DfCDR 

 

Disability 

Team - 

DfCDR 

 

Health, PNG 

APEC 

Secretariat  

 

200,000 

 

TBC 

5.5.6 Continue cross -

fora collaboration 

to advance 

gender integration 

and gender 

equality  

Á Meetings with other 

APEC Working Groups 

(WGs) 

Á Meetings with PNG 

Women Organizations  

Á Meeting with Gender 

Groups, Organizations  

- Number of 

meetings  

- Stakeholders 

Identified  

Drafted x 

1 Gender 

Mainstrea

ming 

Docs  

X 

3Meeting

s 

Project 

Team ð 

DfCDR 

ODW 

 

Gender 

Branch  

Ministry 

Agencies  

 

Relevant 

GoPNG 

Agencies  

 

Private 

Sectors, 

Churches, 

NGOs 

150,000 TBC 



  

48 
 

5.5.7 Media and IT 

Coordination  

Á Print and Electronic 

media reporting  

Á Interviews, 

documentaries, etc  

Á Media Conferences, 

Briefs, Statements, 

Reports  

- No. of media 

repo rts 

- No. of Interviews 

and 

documentaries  

Media 

release 

on the 

print 

media  

 

Media 

releases 

on 

electroni

c media  

Media 

Unit 

 

APEC 

Project, 

APEC Media 

Unit 

 

100,000 

 

TBC 

5.5.8 Continuous  Briefs 

and Reports  on 

progression of 

PPWE  

Á Draft briefs for the 

following  and submit  

- Ministerial  

- Secretary  

- SOM and  

- APEC Secretariat  

- APEC Singapore  

- Cabinet  

- Number and 

frequency of 

briefs  

x 20 

fortnightly 

briefs 

 

x 10 

monthly 

briefs 

 

x 4 

quarterly 

briefs 

Project 

Team 

 

PPM&E, 

Media Unit, 

PNG APEC 

Secretariat, 

PNG SOM 

Office  

 

5,000 

 

 

5.5.9 Concept Papers, 

Project Proposals 

and information 

papers  

Á Develop Concept 

papers, Information 

Papers and Project 

Proposals 

- Number of 

Documents 

completed  

2x 

concept 

Papers  

2x 

Informati

on 

Papers  

2x Project 

Proposals 

 

 

Project 

Team 

ODW, 

Gender and  

Informal 

Economy + 

PNG APEC 

Singapore 

Secretariat  
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Activities  

 

Performance Measure  Responsibility  Budget  

Performance Indicator  

Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt D/ Partners 

5.6 LEADERSHIP AND MANAGEMENT  

5.6.1  Coordi nate 

Executive 

Management 

Team (EMT) & 

Senior 

Management 

Meeting (SMT) 

Meetings   

Á Call for EMT & SMT 

meetings respectively.  

Á Facilitate for raising of 

Agendas for EMT and 

SMT meetings  

- Internal memos  

- Meeting 

minutes  

- Monthly and 

Quarterly 

Reports  

12 x EMT 

Meetings  

 

12 x SMT 

Meetings  

OoS PPM&E and 

Respective 

Sections  

 0 

5.6.2 Endorse and 

Action Outcomes 

from EMT & SMT 

Meetings  

Á Minute every SMT & 

EMT and circulate to 

managers on the 

outcomes  

- Internal memos  

- Meeting 

minutes  

- Monthly and 

Quarterly 

Reports  

12 x SMT 

Meetings  

OoS PPM&E and 

Relevant  

 0 

Activities  

 

Performance Measure  Responsibility  Budget  

Performance Indicator  

Performance 

Indicator 

Verification  

Targets Primary  Secondary  Govõt D/ Partners 

5.7  PROVIDE LEGAL ADVICE & SUPPORT TO THE OFFICE OF SECRETARY, MINISTER & DEPARTMENT ð LEGAL SECTION 

5.7.1 Provide Legal  

advice, Support 

and 

Representation of  

the Department  in 

legal matters  

Á Provide advice to 

Secretary and Minister 

Legal Implications 

during, before and 

after implementation  

Á Ensure legal 

Represent ation of  

- Number of legal 

briefs to CEO 

and Minister . 

- Number of 

dep artment 

cases 

represented . 

Jan ð 

Dec  

Legal 

Section  

Deputy CD 

Office  

 

Deputy CRS 

Office  &  

 

Relevant 

50,000  



  

50 
 

Department in all 

litigations that con  

Á Provide legal advice  

and support on 

legislative reviews and 

drafting of new bills  

Á Provide legal 

awareness to internal 

and external 

stakeholders   

- Number of 

legislative 

reviews and 

workshops 

attended . 

- Legislations of 

the department 

interpreted and 

made aware 

off.  

sections.  
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APPENDIX  

DEPARTMENTS ORGANISATIONAL STRUCTURE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS HRM  

AS Finance  

AS Admin  

AS ICT 

Manager  

Media & 

Communications  

 

Senior legal Officer  

AS GESI 

AS Policy & 

Planning  

AS Monitoring 

& Evaluation  

 

Deputy 

Director  

SECRETARY  

DEPUTY SECRETARY 

COMMUNITY DEVELOPMENT 
DEPUTY SECRETARY 

CORPORATE & REGULATORY SERVICES 

Executive Manager  

ό{ŜŎǊŜǘŀǊȅΩǎ hŦfice) 

Registrar 

General Civil 

Registration 

FAS Corporate 

Services  

Director National 

Child & Family 

Services  

FAS Policy 

Planning 

Monitoring & 

Evaluation  

FAS Gender 

Development & 

Human Rights 

FAS Community 

Learning, 

Environment & 

Informal Economy 

 

FAS Religion 

Disability & Elderly 

Executive 

Director ODW 

AS Human 

Rights  

AS Gender & 

Development 

AS Disability 

AS Elderly 

AS Religion 

Director 

Social  

Director 

Economics 

Deputy 

Registrar 

CRO.  

Manager NCD 

Child & Family 

Services  

AS Environment 

AS Learning 

AS Informal 

COMMUNITY 

DEVELOPMENT 

DIVISION 

CORPORATE & 

REGULATORY 

SERVICES DIVISION 


